
	[bookmark: _cqzx5f7r7561]MEETING AGENDA
	 

	DATE: July 6, 2026
Meeting Time: 6:30 PM Start: 6:31pm, End 8pm. Meeting Time 1 hour, 30 minutes
CALL TO ORDER 

	Ralph Chille called to order the regular meeting of the PCGC Men’s Club at, on July 6, 2026
Minutes by Brendan Feeley

	ATTENDANCE

	
	P
	Brendan Feeley
	P
	Ken Ranchil
	P
	Ralph Chille

	U
	Craig Johnson
	P
	Matt Sheehan
	P
	Roger Hubacher

	E
	Darren Engert
	E
	Michael Wells
	P
	Russ LaDuca

	E
	Greg Manhardt
	P
	Mike Vaccaro
	E
	Sean Conwell



P - Present
E - Excused Absence
U - Unexcused Absence



Meeting minutes notated in bold and italics 

I. Approval of minutes from last meeting 
A. Any updates/corrections?
1. Both May and June minutes approved
B. Motion to approve
1. Ken 1st
2. Russ 2nd

II. Treasurer’s Report
A. Budget remains in good standing and in line with start-of-year projections
1. Any member in good standing maintains the right to contact Roger, Men’s Club Treasurer, to review financial statements of the Men’s Club
a) Motion to approve Roger
b) Russ 1st
c) Ralph Second

III. Guest – Tim Collins
A. Rough will remain lower throughout the year with less water
1. Less undergrowth 
B. Service has been stellar throughout the year for membership 
C. Greens being rolled and cut far more often
D. 400 trees have been removed in past years
E. Sand traps continue to be built out with astroturf underneath
F. Fairways being cut tighter
G. Robot lawnmowers will be discussed by owners further for next year
H. Bar/Kitcher upgrades went in
I. Tee box levelling still on the schedule for fall
J. Cart paths remain a future item, but a sprinkler system is the priority
K. Grill will continue weekends and will be moved even closer to 1 and 9
L. Promoting yellow cards remains a priority, other games could be explored
M. Advisory board will return for direct work with ownership
N. Meeting with ownership and board will be scheduled for end of year to plan out 2027

IV. Chairmen reports
A. Membership - Mike V 
1. One payment issue remains outstanding for Men’s Club
2. Receipts for cash payments next year for Men’s Club
3. 266 Members
B. League – Sean
1. No update
C. Handicap - Ken/Russ
1. Proposal discussed to have Russ assist to handicap
2. Russ will discuss with Mike 
D. Benevolent – Darren
1. Darren sent out 2 cards
E. VP/Website – Greg
1. No update
F. Awards – Craig
1. No update
G. Tournaments - Mike W
1. No update
H. Splits – Matt
1. Continue to run smoothly 
I. Secretary – Brendan
1. Election Candidate email to go out in July, Candidacy due first Monday on August 


V. Board Re-election statement of intent
A. Darren – Intent to not run for reelection 
B. Mike V – Intent to not run for reelection 
C. Matt – Intent to not run for reelection 
D. Mike W – Intent Pending – Defaulted to no intent to run


VI. Other Discussion Items
A. Motion to investigate reducing the number of board members from 13 to 9
1. Ralph 1st
2. Russ 2nd 


VII. Adjourn
A. Roger 
B. Brendan 

