Men's Club Board Meeting Minutes 3/5/25

Main Items:
e Course Re-rating Continued Discussion with Don & Dillon
e  Application & League Updates
e 2025 Budget

Discussion with Don & Dillon
Dillon and Don came and shared updates coming for the upcoming season, with course rating, new pin setup, and new
signage
e  New scorecards with new rating and white/gold tees
e New pin placement sheets will be placed on all carts
o  All pins will be white with black trim
e New signs at holes 1 & 10 that will outline cart rules (no longer on carts), Pin locations, and Range status
e  Handicap groups will be reviewed again in April for how the new course rating shifts groupings
e Gold/white tee selection with league groups discussion will continue in April
o Likely to be handled in one-off situations
e Yellow Cards
o  Tentative plan: Pro shop and starter will handle the issuance of yellow cards
=  Possible enhancement with Excel sheet to further control distribution and use of yellow
cards being explored by Mike Wells & Golf Staff
o Yellow card/Tuesday scorecard expense is already included in the budget and will be a part of the
general scorecard order

League
General league updates for application to be sent out soon, with major events upcoming
e Men’s Club Social Saturday, March 22
e Application plans to go live by Friday, March 7
o  New Member orientation Saturday, March 8
o Line item for hole in one insurance added to form
0 5% Tuesday league also to be included

2025 Budget
General budget was reviewed and approved by the board for 2025
e Approved for 2025 with expected 250 member population confirmed
o  Will be shared again before next meeting

Web Updates
e Only proposed updates to add new scorecard and pin location documents

Next Meeting
Owner Tim Collins will attend the next meeting with Superintendent Nick—continued discussion on handicaps,
yellow card procedure, and general league discourse.



