
 

MEETING AGENDA   

DATE: February 4, 2026 

Meeting Time: 1hour 11 minutes, 6:00 pm to 7:11 pm 

CALL TO ORDER  

Ralph Chille called to order the regular meeting of the PCGC Men’s Club at 6:00 PM on Feb 4, 2026 

Minutes by Brendan Feeley 

ROLL CALL 

 
P Brendan Feeley  P  Ken Ranchil P Ralph Chille 
P Craig Johnson  E Matt Sheehan P  Roger Hubacher 
P  Darren Engert  P Michael Wells P Russ LaDuca 
P Greg Manhardt  P Mike Vaccaro P Sean Conwell 

 
P - Present 
E - Excused Absence 
U - Unexcused Absence 

 
Meeting minutes notated in bold and italics  
 

I.​ Approval of minutes from last meeting (N/A) 
A.​ Any updates/corrections? 
B.​ Yes / No 

1.​ No minutes from the previous meeting, November End of Year​
 

II.​ New Business 
A.​ Men’s Club meetings and participation 

1.​ Treasurer’s Report  
a)​ Will be added as a topic for each meeting agenda moving 

forward 
b)​ Treasurer’s report approved, carrying a surplus that the 

board will review how best to use to improve the Men’s Club 
2.​ More inclusive  

a)​ Agenda sent in advance to provide awareness of topics 
b)​ Send additional meeting topics to Ralph/Greg/Brendan in advance 
c)​ Other ideas for inclusion? 

○​ More prevalent presentation of the board on the 
website, and more exposure to board members. 
Continue to discuss in the next meeting. 

 



3.​ Remote attendance via Zoom - Policy 
a)​ Try to attend in person 
b)​ If not possible, try to provide advance notice of absence or Zoom 

attendance 
c)​ We’ll use Zoom to record meetings 

4.​ Provide MC chairs with more exposure to the membership 
a)​ Grab the mic at events 
b)​ Other ideas? 

○​ Set up an email list for specific correspondence 
○​ Explore options on how that distribution list can be 

created and executed​
 

B.​ Chair Positions and updates 
1.​ Current Chairs – updates for the month 

a)​ Secretary minutes to go out after meetings, going forward, to 
be able to publish the minutes to the website more quickly 

b)​ No other significant updates 
2.​ Does anyone have a need/desire to change roles? 

a)​ Matt will retain his post 
b)​ No other changes to chair positions 

○​ President - Ralph Chille 
○​ Vice President/Website Chair - Greg Manhardt 
○​ Treasurer - Roger Hubacher 
○​ Secretary - Brendan Feeley 
○​ Benevolent Chair - Daren Engert 
○​ Awards Chair - Craig Johnson 
○​ Membership Chair-  Mike Vaccaro 
○​ Split Club Chair - Matt Sheehan 
○​ Tournaments Chair - Mike Wells 
○​ League Chair - Sean Conwell 
○​ Hanciap Co-Chairs - Russ LaDuca Jr & Ken Ranchill 

3.​ Does everyone feel they have adequate backup? 
4.​ Handicap – Ken and Russ 

a)​ Ken and Russ accept a co-handicap chair 
5.​ Golf Genius Proposal  

a)​ Proposal to use new technology to help streamline the setup 
of leagues and tournaments 

○​ How would this interact with the club, and is this the 
best use of club funds? Is it feasible? 

b)​ Will be discussed further in the Reserve funds  
6.​ Motion Passed: 

a)​ All chairs set for 2026​
 

C.​ EOY Reserve funds - We have too much 

 



1.​ Why does that matter? Mike W 
a)​ Thought to lower the current outstanding funds to reduce 

liability for both the board and club   
2.​ How much should we reserve? Roger / Mike W?  
3.​ How can we ensure the MC members are getting the most out of the club 

funds? 
a)​ Consider the option of how to spend money and in what 

amount 
b)​ How can this help all members as a whole 
c)​ Ideas/Giveaways include: 

○​ More Keg Nights 
○​ Monetary Awards  
○​ Apparel or Equipment  

(a)​Ball Markers? Divot Tools? 
○​ Discuss other food options as well 

d)​ Further ideas to be discussed at the next meeting on how to 
use the funds best 

​
 

D.​ Schedule 
1.​ Opening Social - March 14 or March 21 (vote)  

a)​ Unavailable March 14: Matt, Sean, Mike…? 
b)​ Unavailable March 21: Matt, Brendan…?  
c)​ March 21 Selected Date 
d)​ Ralph to discuss further options with the restaurant 

2.​ Opening Dinner - May 6th 
a)​ Buffet to be maintained 

3.​ Thursday League start - May 7th 
4.​ Thursday League end - September 3rd 
5.​ Closing Dinner - September 10th​

 
E.​ Opening social menu and activities 

1.​ Will work with the club on the menu 
a)​ Ralph will work on this with the restaurant  

2.​ Updates will be communicated to MC via email and at the next meeting​
 

F.​ Opening Stag menu and activities 
1.​ Will work with the club on the menu 

a)​ Ralph will work on this with the restaurant  
2.​ Updates will be communicated to MC via email and the next 2 meetings​

 
G.​ Future meeting days 

1.​ Which days work best for March & April? 

 



a)​ Wednesday, March 4th 6:30 agreed date and time for next ​
 

H.​ Anything else?? 
1.​ Question if Dillon/Don/Other Staff will join meetings periodically  

a)​ Ralph will follow up with Don  
b)​ Would be difficult to get a representative to join every 

meeting  
c)​ Motion - Motion Carries  

○​ Speak with Don/Dillon on who is best to join from the 
MGMT group 

(a)​Have Don/Dillon join the first few minutes of 
meetings to discuss issues at the start of Men’s 
Club meetings 

(b)​Tim Collins also proposed to join and discuss 
as well 

(c)​Nick Greenskeeper proposed, possibly at the 
start of the year 
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